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Letter from the Director;

Dear friends,

Thanks entirely to you, our supporters and partners, I am proud to report on
another phenomenal year for Fibershed. In what follows you will find more
detail of our accomplishments in the 2022 fiscal year, but I will summarize by
sharing that the Fibershed Affiliate Community grew to 58 grassroots groups
working throughout the globe and that we built national-level partnerships

to scale our Climate Beneficial™ Agriculture Program to four regions within
the United States. The United States Department of Agriculture (USDA)
committed funding to this work with $30 million in grant support over the
course of five years. Within our home region, our producer program network
grew to 189 farms, ranches, small manufacturers, and designers. This same
producer community—galvanized through a number of peer-to-peer events and
our Carbon Farm Seed Fund—implemented 163 carbon farm practices with a
drawdown impact of over 18,000 metric tons of CO2e. Our movement-building
work expanded with a 19% increase in newsletter signups, and we hosted 27

in-person workshops for 279 people at the Fibershed Learning Center.

Our board of directors and dedicated staff, interns, and volunteers have made all this work possible. Our
partnerships with producers and other organizations in this space were invaluable to each and every advance.
We are so thankful for our partnership with the National Center of Appropriate Technology, Colorado State
University, the Carbon Cycle Institute, Seed2Shirt, the New York Textile Lab, Sustainable Agriculture and Food
Systems Funders, and a host of incredible consultants, small businesses, and individuals.

With your support, we are knitting together the elements of a functional and sustainable fiber system here in
California and beyond. Producers, manufacturers, consumers, and the planet are all experiencing the benefits
of this work, and we are so honored to be a part of the solution.
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Rebecca Burgess | Fibershed Founder and Director



OUR MISSION

Fibershed is a nonprofit organization that develops regional fiber systems that build

ecosystem and community health. Our work expands opportunities to implement

climate-benefiting agriculture, rebuild regional manufacturing, and connect end-users

to the source of our fiber through education. We transform the economiec systems

behind the production of material culture to mitigate climate change, improve health,

and contribute to racial and economic equity.

KNOWLEDGE &
ECOLOGICAL AWARENESS

Fibershed aggregates and
disseminates knowledge based
on data, direct experience, and

traditional ecological knowledge.

We celebrate our position at
the intersection of economic
development, fiber and textile

production, and land stewardship.

Z3

KINSHIP

Fibershed fosters relationships
among humans, land, plants, and
animals based on a willingness
to adapt. We actively cultivate a
connection to place and
community in ourselves and
in others.
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CHANGEMAKING

Fibershed prides itself on ethical,
meaningful, intuitive, and joyful
work that has the power to inspire
creative individual change,
place-based values thinking,
regional skills, local advocacy,
and systemic transformation.

Look for these icons in each program area, representing how we have addressed our core values.



The Regional Textile Economies Program:

Catalyzing land regeneration for a new economy

California Cotton & Climate Coalition (C4)

« 10 textile brand partners enrolled in Fibershed educational programming
focused on building awareness of and the capacity to adopt climate
beneficial agricultural practices on San Joaquin Valley farms

YO « Over 1 million pounds of cotton verified into Fibershed’s Climate
@ Beneficial™ Fiber Program
587 acres of land enrolled and transitioned to climate-benefiting
land stewardship
 Online portal was developed to track soil health test results
Learn more here: californiacottonandclimatecoalition.com

Vocational Training
A~ + Spanish Language Grazier Training: 20 shepherds received
@ - Fibershed soil health and ecological function education
+ Shearing School: Delivered a new curriculum and training in animal-
welfare-focused shearing to 22 up-and-coming sheep shearers

Producer Network

189 farmers, ranchers, designers, artisans, makers, and mills
throughout Northern and Central California are members of
Fibershed’s Producer Network

« 6 community-building and educational producer meetups hosted

%\\% by Fibershed

« 400 consumers connected to local natural fiber products via
4 marketplaces with a total of 73 vendors

« 7 grazing-focused virtual discussions hosted

« 32 farms and studios visits completed

« 10 producers spotlighted in communications: fibershed.org/blog


http://californiacottonandclimatecoalition.com
http://fibershed.org/blog
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Integrated Capital Fibers Fund (ICFF)
+ $1 million committed to this newly developed investment fund to uplift
regional manufacturing

Climate Beneficial™ Wool Pool

* 44,000 pounds of wool verified into Fibershed’s Climate Beneficial™
Verified fiber program from partner ranchers in Solano and Modoc
Counties. Learn more here: climatebeneficialfiberpool.com


http://climatebeneficialfiberpool.com

Climate Beneficial " Agriculture:
Fibershed’s Climate Beneficial™ Fiber Verification Program provides

direct technical and financial support to farmers and ranchers to

implement carbon farming practices.




Fibershed leverages relationships with partner organizations such as the network of Resource Conservation
Districts to connect producers with technical assistance for carbon farming practices and funding opportunities.
Fibershed facilitates peer-to-peer learning and knowledge sharing through coordinating carbon farming cohorts
and providing learning opportunities to advance specific on-farm skills.

182,023
107,084

297,373
163
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$120K

The Carbon Farm Seed Fund

Fibershed’s Carbon Farm Seed Fund was created to provide direct financial
assistance to producers enrolled in the Climate Beneficial™ Program to
implement carbon farming practices. The most common projects were
applying compost to rangelands, seeding pastures, planting hedgerows,
and purchasing fencing to facilitate prescribed grazing.

Learn more: fibershed.org/cff-22

acres enrolled in the Climate Beneficial™ Program

metric tons (Mg) CO2e: 20-year total carbon impact for all practices implemented since program
inceptionin 2016

Mg CO2e of 20-year drawdown potential mapped and modeled for growers

carbon farming practices implemented by Climate Beneficial™ Program producers;
18,847 Mg CO2e sequestered in 2021-2022 rain season

Carbon Farm Plans completed for producers; 9 producers achieved Climate Beneficial™
Verified status

raised for the Carbon Farm Seed Fund; awards were made to support producers inimplementing
carbon farming projects representing a 7,660 Mg CO2e drawdown potential over the next
20 years



http://fibershed.org/cff-22

(m}
&-° USDA Partnerships for Climate-Smart Commodities Grant

$30M

awarded to Fibershed and 5 collaborating
organizations to scale the Climate Beneficial™
Program for wool and cotton growers in 4

regions throughout the country over the
next 5 years—California, the Northern
Great Plains, Southeast Cotton Belt, and

New York’s Hudson Valley, with the eventual
goal of expanding nationwide. Partner
organizations on this project: the National
Center for Appropriate Technology, Carbon
Cycle Institute, Seed2Shirt, Colorado State
University, and the New York Textile Lab.
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@ Producer member technical assistance and educational opportunities

37

soil samples
conducted for
17 producers

11

virtual carbon farming
conversations hosted

2

carbon farming quick
guides developed
Read them here:
fibershed.org/carbon-
farming-practices

3

Carbon Farm Plans
created by leveraging
Fibershed’s Small
Farm Carbon
Farming Workbook
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Land Stewardship Producer Forums hosted, providing 42 hours of in-person gatherings with producers, offering
support and education to address land stewardship challenges. Eleven producers joined our pilot program to address
foxtail encroachment in pastures.


http://fibershed.org/carbon- farming-practices
http://fibershed.org/carbon- farming-practices

%\\% Indigenous Land Stewardship Education

2 1

land walks and 2 public cultural burn that
speaking events gathered members
from 4 different
Community Grazing
Cooperatives

%\\% Cohorts

7 3

land walks on properties new members
in Sonoma, Marin, and joined, representing
Mendocino Counties 844 acres
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&o Community Grazing Cooperatives
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“My ancestors are here witnessing this gathering of
people from the North, the South, the East, and the
West to tend this land together and they are happy.
There is joy here.”

- Clint McKay, enrolled member of the Dry Creek Rancheria
Band of Pomo and Wappo Indians of Geyserville

300

feet of hedgerow planted; 300 feet planted
using plants from Fibershed’s annual seed/
cutting exchange

new grazing cooperatives established in Sonoma County, which will mitigate fire danger.

Learn more here: fibershed.org/grazing-anthology

@ San Joaquin Valley Climate Beneficial™ cotton system research

64-acre

Trial Site planted and harvested and soil health monitored with university partners at Bowles Farming Co.

Learn more here: fibershed.org/fiber-systems-research


http://fibershed.org/fiber-systems-research 
http://fibershed.org/grazing-anthology 

Education and Advocacy Program:
Fibershed’s Education and Advocacy Program educates, informs,
and provides thought leadership on critical issues pertaining to

the cultural and ecological value of natural fiber systems.

Public Events and Presentations
* 5,409 total participants
_ y Y _ o 4,369 virtual participants
@ o 1,040 in-person participants
o 189 attendees to the Fibershed Gala
o Learn more about events: fibershed.org/events

Public Communication and Engagement
With the support of Bark Media, Fibershed now has:
« 63,970 followers, an increase of 7%
N . « 12,500 email subscribers, an increase of 19%
@ - 52 blog posts, garnering more than 20,000 views
« Robust traffic for white papers
(750 downloads for Plastics in Textiles White Paper alone)
+ A popular 10-part podcast, Weaving Voices
Listen here: whetstonemagazine.com/radio/weaving-voices

Student Engagement
« 6 high school students in weekly internship program with Fibershed
« 4 design school partnerships (College of Alameda, Santa Rosa Junior
%\\% College, Emily Carr University, and California College of the Arts)
o 11 scholarships provided to students by Fibershed
o 5student designers produced regional garments for Student
Designer Showcase


http://fibershed.org/events
http://whetstonemagazine.com/radio/weaving-voices
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Learning Center Impact

« 279 students joined 27 workshops hosted by the Fibershed
Learning Center

+ 65 of these students’ fees were covered by Fibershed’s Scholarship
Program. To support Fibershed’s scholarship program, you can
join as a Learning Center Supporter here:
fibershed.org/learning-center-supporter-program

« 600 attendees for 5 Community Events, connecting our broader
community to our work and vision

» 93 new visitors to 4 Partner Organization Events


http://fibershed.org/learning-center-supporter-program

Fibershed’s small farm includes an array of crops from multiple ancestral lines and long classical breeding
histories, all of which we grow seasonally for pigment, dye, and fiber. The crops we tend and harvest are used to
support an array of farm-to-fashion activities, ethnobotanical practices, and skill-building workshops that we offer

to the community.

10,037 native plant plugs planted, with 42 species specifically selected for basketry, natural dye
and pigment, food, pollinator health, habitat heath, and medicinal use

1 5 cubic feet of textile scraps composted in demonstration trials
560 pounds of Japanese indigo harvested and processed into paste and pigment

4‘8 volunteers helped in the Fibershed garden this year
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&° Affiliate Network

Fibershed supports 58 and growing Fibershed Affiliates, working in 31 states and 18 different countries around
the world to build, from the ground up, regional soil-to-soil textile systems in their home communities. The Affiliate
Network has grown tremendously since its inception. Accomplishments for 2022 include:

- 10-month needs assessment completed, focused on » 2 meetups hosted to encourage networking, project
evaluating the common challenges found among each sharing, and community building
fibershed region and its organizers » $109,000 to 26 Affiliate projects—more than double

- 7 Affiliate Organizer webinars hosted in funding and projects than the previous grant cycle

« 19 educational webinars completed o $41,575 raised to support regional natural textile

« 3 Working Groups established, including the communities around the globe; funded via the first
European Hub (a subgroup of 13 Affiliates to annual Threading Resilience Zine and the Threading
collaborate on Europe-specific projects, advocacy, Resilience fundraising campaign. View the zine here:
and grant opportunities) fibershed.org/affiliate-zine

o—»
&° (Comment Letters

Fibershed continues to engage in advocacy and education efforts, uplifting natural fiber solutions and raising
awareness about microplastic pollution, climate policy, and textile system change.

» 63 public comment letters submitted with 81 « 10 technical comment letters submitted
community and organizational signatories to representing voices of the international natural
California Statewide Microplastics Strategy fiber industry, natural dye producers, and textile

- 13 comment letters submitted or signed on for waste solution advocates on US EPA/NOAA
California and international textile, climate, and Microfiber Pollution Strategy

agriculture policy decisions
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http://fibershed.org/affiliate-zine

Partner Projects & Fellowship Highlights

Relationships That Sustain Deep Roots

Tisina Parker, Native One Regalia Fellow

“This work is a representation of California women’s Regalia from tribal groups—Southern Sierra Miwuk of
Yosemite, Paiute, and Pomo. This Regalia is made of natural plant materials, seeds, shells, feathers, animal hides
and_ furs harvested and collected throughout California. Materials were gathered over a year in connection to
community and the land in partnership with other tribal people, artistic collaborators, and community members.
These materials are considered sacred and special items, holding great power and wealth. All materials are
meticulously handcrafted and hand processed into ceremonial clothing. Regalia carries potent sacredness. It is
a definition of who we are as California Native people, our connection to our ancestral land, animal and plant
relatives and defines our place within the natural world.”
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Grace Johnson, Fibershed and Earthseed Fellow

“The [Fibershed] Learning Center has been critical in
my self-discovery process, from inspiration to concept
to creation. Within that space I can physically touch
and explore what it may look like to source all aspects
of my production process regionally. As a plant dyer,
the Learning Center has all the specialized equipment
(and space) to experiment, teach, and learn with
earth’s seasonal colors. Land-based practitioners need
these customized spaces to realize projects.”

“[My grandmother raised sheep], so it’s important to
me and my family that we hold on to them. Before
when we'd sell our wool to the trader we would barely
get enough to buy a cup of coffee. Sometimes I'd have
to add the spare change in my pockets to get the coffee.
These are stories that were told to me by shepherds as we
wetghed and purchased their wool this year. The stories
they hold about knowledge passed down from their
great-grandmothers and grandmothers and their love
Jfor the sheep is a commonality between everyone. I'm
very proud of what Rainbow Fiber Co-Op has become
and being able to help so many shepherds continue the
traditions of our ancestors.”
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Financials

Fibershed has had another strong year financially. We are honored to do

this work and grateful for the means to support our community. Thank you.

REVENUE

Grants

Event/Earned Income
Contributions

Total Revenue

EXPENSES
Programs/Outside Services
Personnel

Admin/General Operations

Total Expenses

ASSETS & LIABILITIES
Current Assets

Total Assets

Liabilities

Equity

Total Liability & Equity
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$1,435,984
$59,989
$357,439
$1,853,412

$1,336,717
$412,492
$14.0,016
$1,889,225

$1,278,815
$1,278,815
$98,284
$1,180,531
$1,278,815

——— 19% Contributions

4% Event/Earned Income

77% Grants

— 22%Personnel

7% Admin/
General Operations

71% Programs/
Outside Services



THANK YOU

Our donors make our work possible. Thank you for supporting our producers, the

planet, and our growing regional fiber system. We could not do this work without you.

These gifts were made to Fibershed between January 1, 2022, and December 31, 2022. Fibershed’s tax ID is 45-3055190.

Join the community of Fibershed supporters: fibershed.org/join

FOUNDATION GRANTS

11th Hour Project, a project of

The Schmidt Family Foundation
Anonymous donor advised fund

at The Chicago Community

Ballard-Means Family Foundation
Community Foundation for

San Benito County
First Nations Development Institute
Globetrotter Foundation

Marciano Family Foundation

NDN Collective, Inc.

One Earth, Inc.

Pledgeling Foundation

Regenerative Agriculture Foundation

Foundation
Anonymous Donors

Aria Foundation

Bainum Family Foundation

INDIVIDUAL /

BUSINESS DONOR

Alexander Froom and
Maluhia Froom

Alice Kelly
McNamara

Alisa Seidlitz

Allison Kraus

Amin Mysorewala

Amy Banta

Amy Boone

Andrea Fleming

L. P. Brown Foundation—

RSF Social Finance

Sorci Family Foundation

The San Francisco Foundation

Special Fund
Lydia B. Stokes Foundation
Macdoch Foundation
Anne Britt Orlik Bryan and Elizabeth Ryan
Aya Osada Bonnie Fandrich Ellen Gwynn Hauptli
Barbara Weber Carola Shepard Erika Hill
Beth Hagenlocker Center for Hanna Sillanpaa
Betsy Alspach Spiritual Living Henry L. Lichtenstein
Bishop O’Dowd Charles Fortenberry Hitomi Fujimoto
High School Charlotte Pavelko Intentional
Black Sheep Creative Inner Chi ExChanges
Handweavers Guild ~ Deborah Fitzpatrick James Davis
Blue Peninsula: Debra Moore Jean Archibald
Designs by Don and Pat Bixby Jill Robinson
Bonnie Sennott Elizabeth Bridges Joan Park

Josephine Su
Josephine V. Flores
Julie Musson
Kate Wilkins
Katherine Hallal
Katherine Poole
Kathryn Anastasi
Kelly Mallison
Keri Ponce
Kimberly
Paxton-Hagner
Kristin Sponsler
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http://fibershed.org/join

Kristine Paige
Lale Liddell
Lanisha Blount
Laura Amidon
Laura Host
Laurel Holding
Leslie Terzian Markoff
Linda Blackwood
Linda Metzger
Louise Keogh Weed
and John Keogh
Lynn Cochrane
Mad Agriculture
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Malu Froom

Margaret Allyn
Tarver Gallerani
Mary Anne Forni
Maryann Nowakowski
Meghen Beamish
MH Reaves
Mina Doerner
Nancy and Stokes
McClellan
Nancy Deren
Nell Hanlon
Nordstrom Inc.

Rebecca McNeil

Regen Network
Development Inc.

Sara Robbins

Sarah James

Shawn Demarest -Art

Siol, Inc.

Susan Matthew

Susan Seitz

Thomas and
Rebecca Riley

United Way

Victoria Williams

Vincent Wan

Virginia M. Thomas

William Wallage

CARBON FARM
SEED FUND
Alpaca Growers
Association
App’s Photography
Betsy Johnson
Black Rock Ranch
Blue Oak Canyon
Ranch
Brooke Grabiec
Cameron Russell
Cory Vangelder
Deborah Borzelleri
Debra Ketchum-
Jircik
Edward Lemon
Eugenia Yu
Ferndale Farms LLC

Frank Soloman
Genise Choy
Hannah Karsen
Harry Keally
Heidi Erm
Imperial Yarn
Jean Rosenberg
Jennifer Weir
Katherine Ala
Kerry Keefe
Klara East
Lale Liddell
Linda Lienhard
Lynne Richards
Marie Hoff
Megan von Feldt
Melissa Klhara
Michelle Baker
Nell Painter
Rachael Widany
Rita Samuelson
Sarah Hammond
Selina Boon
Seyna Van Der Linden
Teresa Black
The Conscious
Comfort LLC
The Fujii Family Trust
Toshiye Yokota
Virginia Petitte

THREADING
RESILIENCE
Abigail Fuller
Alanna Tempest

Alex Moskow
Alexandra Olds
Alissa Ralston
Alma De Luna
Alysha Hilliard
Amanda Leuck
Anette van de Loo
Anna O’Neil
Arielle Toelke
Ashley Cutt
Augusta Butlin
Axel Schmitt
Barbara French
Barbara Hoff
Barbara Kobabe
Barbara Ryan
Belinda Jacobs
Beth Hagenlocker
Beth Leonardo
Beth Tuttle
Brenna Jensen
Brenna Xiang
Carol Beaver
Carol Frechette
Carrie Brown
Cathy Wayne
Cecile Potjes
Cecilia Christensen
Christina McDermott
Clare King
Climate 911

Cory van Gelder
Coyuchi

Cynthia Gaulin



Czarina den

Ouden Lobo
Dana Schulman
Daniel Dauner
Dave Washer
Deanna Wilkes-Gibbs
Debra Taylor
Denise Schmidt
Diana Krotz
Diederik Oolbekkink
Dorothy Vickroy
Dustin Kahn
Dymph Dressen
Eileen Blackmore
Elise Harvey
Elizabeth J. Flamm
Elizabeth Parkhurst
Ella Slade
Erin Loftus-Sweetland
Erin Moore
Fittsteps Training
Flying Goat Farm
Frans Rentink
Francesa Pera
Gabriella Lahti
Gail Allison
Gail Rosadini
Genise Choy
Gigi Matthews
Grace Bueti Malloy
Guadalupe Munoz
Hans Nieuwenhuis
Heather Drollinger
Helen Kennedy
Helen Krayenhoff

Helen Trejo
Hideko Oga
Hunter Jones

Irish Fibre Crafters
Jackie Andrews-Udall
Jaclyn Sawyer

Jan Derry

Jane Varley

Jeff Creque
Jennifer Sackeyfio
Jennifer Smith
Jessica Naong

Jill Rouke

Jillian Brorby
Joanna Shields
Johanna Kriiger
John Arnold

John Wick
Josephine Borgeson
Judi Jetson
Julianna Bramson
Julie Atwood

June Robertson
Kahla Gentry
Karen Teuwen
Kathleen Chvojka
Kathleen Hamilton
Kathleen Murphy
Kathleen Wiley
Kelli Dunaj

Kelly Thompson
Kerry Keefe

Kerry Spalding
Klaartje

Laura Gilbert

Laura Shumaker
Laura Simmons
Lavender Lori
LeAnn Bjelle
Lesley Ocean
Parks Studio
Leslie Rodier
Leslie Simon
Lexi Fujii
Liadain Aiken
Linda Flotow
Linda Gridley
Lisa Doron
Lisa Mochalski
Lisa Waterman
Livia Stone
Lydia B. Stokes
Foundation
Lynn Moody
Marcia Barinaga
Marian Bruno
Maribel Fraser
Marie Listopad
Marie-Claude Hébert
Marijke Koelmans
Marissa Jablonski
Marjolijn Kars
Martha Howe
Martha Peach
Martha Skelley
Martin Borge
Martin Krasney
Mary Ann Stewart
Mary Hague
Matthew Levi

Maxine Pelt
Megan von Feldt
Melissa Casteel
Melissa Schubert
Michelle Sonnenfeldt
Michelle
Vadeboncoeur
Mireya Quirie
Monica Paz Soldan
Morgan Ebay
Nancy Deren
Natalie Camarena
Natasha Rose
Ngaire Takano
Nicole Hoven
Nishanga Bliss
Pater
Patricia George
Patrick Shields
Paula Anna Balch
Paula Granucci
Peggy Agnew
Polly Furr
Pooja Kumar
Rachael Lauritzen
Rachel Koehler
Randon Dufrene
Reba Siero
Rebecca Bandy
Rebecca Burgess
Rebecca Morse
Rebecca Riley
Rebekah Korenowsky
Rhonda Hill Donohue
Rio delaVista

Rob Gubbels
Robin Comer
RSF Social Finance
Ruth Jaspers
Sander Begeer
Sandra DiSante
Sandra Guidi
Sandra Wallace
SAORI Salt Spring
Weaving Studio
Sarah Bencken
Sarah Kelley
Sarah Kuhn
Sarah Nash
Scott Emery
Scott Steward
Sharon Donnan
Simone Parrish
Stefanie Zito
Stepanie Parent
Susan Laing
Suzannah Sosman
Suzanne Chappell
Suzanne Klein
Tameka Peoples
Terry Aramendia
The Or Foundation
Theresa Nguyen
Theresa Walker
Timo Rissanen
Virginia Bullock
Virginia Clay
Whirly Wraps
Wikke Verhoeff
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Join us for an event!

Fibershed offers a robust calendar for the public; come learn to sew with us,

create your own natural dyes, and become a part of this ineredible community.

Learn more at: fibershed.org/events

Board of Directors
Rebecca Burgess, MEd, Chair
Kat Anderson, PhD

Marlie de Swart, Treasurer

Dustin Kahn, Secretary

Fibershed

PO Box 221
San Geronimo,

California, 94963
fibershed.org
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